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Structures, culture and collective unconciousness are funda-
mental layers on which organizations are grouned. Let's explore 
the qualities of those layers under the lenses of the evolution-

ary purpose

“The dynamic equilibrium”

Xavier Bronlet
HIVE 1

Evolutionary Purpose

Radical Candor sits at the intersection of being willing to 
challenge someone directly and caring about them genuinely.  

In a world where we often witness leaders either "playing nice", 
"having 'meetings' after the meeting" or being "overly aggres-

sive", what does it mean to bring radical candor to work?
Join us to explore your definition of radical candor, how radical 
candor helps build relationships and achieve results and decide 

how YOU can bring more radical candor to your company.

“Radical Candor”

Lisa da Rocha
HIVE 2

Wholeness

Traditional & large organisations are fun to work in. And they 
have a future!  Let us together dive into 

1. Idea of man and trusting your colleagues;
2. What impact trust will have on your organisations;

3. How a balanced structure might look like (beware of copy
paste though!) 

4. Self-managed change for large organisations, what are the
essentials? 

“Future Organisations”

Michael Muench
HIVE 4

Self-Management

Constructive feedback is about helping, guiding, nurturing 
performance… not about reprimand, control, blame,…

It’s not about telling people what to do and how to do it. 
It is about learning and growth, and offering information for 

the receiver to reflect on and hopefully choose to grow. 

Let´s explore together how to engage the culture of feedback, 
breaking down barriers for giving constructive feedback, avoid 

resistance and create space for courageous conversations.

“Feedback”

Cristina Domínguez
Soto

HIVE 3

Wholeness
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